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POLICY:     

It is the intent of LeChris to provide an ethical code of conduct that advocates for the people 

we serve, promotes ongoing ethical business practices, provides leadership to LeChris staff 

and ensure efficient functioning as an organization.  LeChris continues to identify, develop, 

and document its required ethical practices and values through a periodic evaluation of its 

practices, values, and mission by the Corporate Management Team. 

PROCEDURES: 

The Standards of Conduct and Ethics Code for personnel behavior during business hours is 

documented in the Personnel Policy and Procedures Manual.  Though the below procedures 

apply to the business side of LeChris, and frequently mentions the corporate team, the 

individual team members on the corporate team should also follow the standards of conduct 

and personal ethics standards.   

The ethical guidelines for the business operation of LeChris are described below. These 

procedures outline the goals that guide the corporate team toward the highest ideals of 

service provision.  

The LeChris corporate team is committed to exhibiting professional knowledge and 

understanding of mental illness, developmental disabilities and substance abuse to the use 

of improving the condition of individuals, and assist in managing symptoms and illness. 

Employees shall respect and protect civil and human rights. This Ethics Code provides a 

common set of principles and standards upon which the corporate management team and 

the employees build their professional work. 

If this Ethics Code establishes a higher standard of conduct than is required by law, 

employees must meet the higher ethical standard. If employees' ethical responsibilities 

conflict with law, regulations, or other governing legal authority, employees make known 

their commitment to this Ethics Code and take steps to resolve the conflict in a responsible 

manner. If the conflict is irresolvable, employees may adhere to the requirements of the 

law, regulations, or other governing authority in keeping with basic principles of human 

rights.  

The corporate team makes a commitment and lifelong effort to act ethically and to role 

model and encourage ethical behavior for all employees.  Some of the areas in which the 

business entity seeks to be ethical include: 

1. In their professional actions, the corporate staff will seek to safeguard the welfare 

and rights of the clients that the company serves.  This will occur through education 

of staff regarding client rights, confidentiality and ethical service provision and am 

active and diligent client rights committee and quality management division within 
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the company.  LeChris respects the dignity and worth of all people, and the rights of 

individuals to privacy, confidentiality, and self-determination. Employees are aware 

that special safeguards may be necessary to protect the rights and welfare of 

persons or communities whose vulnerabilities impair autonomous decision making. 

Employees are aware of and respect cultural, individual, and role differences, status 

and consider these factors when working with members of such groups.  

2. LeChris educates staff and supports informed consent for clients, client choice in the 

provision of services and supports confidentiality. 

3. As part of the greater good, LeChris will advocate against injustice and inequality 

and advocate at every opportunity for social and human services to ensure that the 

special needs of people with a mental illness when accessing those services are 

understood and accommodated by such services.   

4. LeChris will ensure that employees are competent to provide services to those with 

mental illness, substance abuse issues or developmental disabilities.  The agency 

does this through the process of hiring quality, competent staff, through an active 

training program and through the provision of clinical supervision when requested or 

when needed.  LeChris will ensure that training is performed by staff who are 

knowledgeable about the information and that the information taught is accurate.  

They will ensure that supervision that is given is by competent and knowledgeable 

supervisors.   

5. Employees who delegate work to employees or supervisees take reasonable steps to 

authorize only those responsibilities that such persons can be expected to perform 

competently on the basis of their education, training, or experience, either 

independently or with the level of supervision being provided see that such persons 

perform these services competently. 

6. LeChris will monitor service implementation and delivery to ensure individuals are 

receiving appropriate services.  

7. The corporate team supports strategies of cooperation with other provider agencies 

in seeking to develop, enhance and/or support serving the clients more effectively.  

Cooperation will extend to client choice for services, referral of clients to other 

agencies to obtain services which we cannot provide reasonably, assisting clients in 

transferring agencies if requested, quick turn-around for the release of client records 

requested and support in any other area of service provision as appropriate.  

Employees consult with, refer to, or cooperate with other professionals and agencies 

to the extent needed to serve the best interests of those with whom they work. The 

team supports negotiation, problem solving and conflict resolution strategies in 

resolving differences between LeChris and other agencies or stakeholders. 

8. The corporate team seeks to promote accuracy, honesty, and truthfulness in the 

work environment. 

9. The corporate team seeks to make reasonable, thoughtful decisions for the company 

based on the input of multiple team members.  The agency’s missions, goals and 
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internal decision making process will be enhanced by the diverse experience and 

perspective of the corporate team members.  When possible, LeChris will avoid 

making hasty decisions based on crisis situations. 

10. In Human Resources, the agency will not engage in unfair discrimination based on 

age, gender, gender identity, race, ethnicity, culture, national origin, religion, sexual 

orientation, disability, socioeconomic status, or any basis proscribed by law.  The 

agency will take very seriously any complaints from staff or clients regarding unfair 

employment practices, discrimination or sexual harassment complaints. LeChris does 

not deny persons employment, advancement or promotion, based solely upon their 

having made or their being the subject of an ethics complaint. This does not preclude 

taking action based upon the outcome of such proceedings or considering other 

appropriate information 

11. The agency will show fidelity to Federal, State and DHHS rules, regulation and law. 

12. The corporate team will show integrity in financial responsibilities and will keep a 

reasonable balance between quality health care and financial health.  LeChris will 

ensure accuracy in billing and payments and follow all laws regarding billing 

activities.  LeChris will return funds paid that they later found out were paid in error 

or paid for services later found to be not billable.  LeChris will cooperate with any 

audits performed by State or LME/MCO representatives and perform their own 

internal audits to ensure services are consistently performed according to rules/law.  

Financial health of the company is also verified each year via a professional audit 

performed by an independent accounting firm.     

13. The corporate team shall establish relationships of trust with those with whom they 

work. They are aware of their professional responsibilities. Corporate Employees 

uphold professional standards of conduct, clarify their professional roles and 

obligations, accept appropriate responsibility for their behavior, and seek to manage 

conflicts of interest that could lead to exploitation or harm.  

14. If the demands of another organization or agency with which employees has to 

interact conflict with this Ethics Code, employees clarify the nature of the conflict, 

make known their commitment to the Ethics Code, and to the extent feasible, 

resolve the conflict in a way that permits adherence to the Ethics Code. If 

employees’ ethical responsibilities conflict with law, regulations, or other governing 

legal authority, employees make known their commitment to the Ethics Code and 

take steps to resolve the conflict. If the conflict is irresolvable employees may adhere 

to the requirements of the law, regulations, or other governing legal authority. 

15. LeChris will provide work spaces in each of its sites that allows for professional work 

and that allows for client confidentiality. 

16. LeChris does not engage in uninvited in-person solicitation of business from actual or 

potential clients/patients or other persons who because of their particular 

circumstances are vulnerable to undue influence. LeChris will not engage in coercion 

or misleading clients/patients into accepting services from our agency through the 

actions of promising financial or material gain. 
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17. Any information and/or advertising by the agency that promotes the agency will be 

accurate and truthful information.  This includes accuracy regarding staff competency 

and qualifications, program issues, admission criteria, etc.  LeChris will avoid false, 

deceptive, or misleading advertising or information 

18. As early as is feasible, recipients are made aware of billing arrangements. Employees 

do not misrepresent their fees.  If limitations to services can be anticipated because 

of limitations in financing, this is discussed with the recipient of services as early as 

is feasible. If the recipient of services does not pay for services as agreed, and if 

LeChris intends to use collection agencies or legal measures to collect the fees, 

LeChris first inform the person that such measures will be taken and provide that 

person an opportunity to make prompt payment.  

19. LeChris will follow all State and Federal rules for the safekeeping of client 

records/documentation.  LeChris will maintain, disseminate, store, retain and dispose 

of records and data relating to professional work in order to facilitate provision of 

services later by them or by other professionals, will meet state and federal 

requirements and will ensure compliance with law.  Show leadership skills Make 

decisions in thoughtful manner;  Analyses the evidence for options for service 

delivery to meet identified need 

20. Solves problems with clients and service providers around specific difficulties 

encountered by individuals and groups in accessing services 

21. When conflicts occur among employees’ obligations or concerns, they attempt to 

resolve these conflicts in a responsible fashion that avoids or minimizes harm. 

Employees strive to be aware of the possible effect of their own physical and mental 

health on their ability to help those with whom they work. 

LeChris vows to investigate any suspected ethical violations. LeChris expects employees to 

cooperate with suspected ethics violations by reporting unethical behavior if they have been 

unable to resolve the issue by bringing it to the attention of the violating individual. Failure 

to cooperate is considered itself an ethics violation. However, making a request for 

deferment of adjudication of an ethics complaint pending the outcome of litigation does not 

alone constitute no cooperation. 


